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Cmaxuposka e SnoHuu:. BHedpeHue 6epexnueo2o npouzsodcmea (npodeuHymas
gepcus)» Ha 6ase Toyota Engineering Corporation (TEC), ¢ noceweHuem

npouseodcmeeHHbIX nnoujadok Toyota u nocmasujukos.
SnoHus (Tokuo, Hazos), 25 okmsibps-02 Hosibps 2019 e.

lMporpamma cTaxmMpoBKM IKCKNIO3MBHA: paspaboTaHa cOBMECTHO coTpyaHukamu POOI «OKOHOMMKA M ynipaBeHne» 1
pykosoauTenamu Toyota Engineering Corporation.

CopepxaHue 1 noructuka nporpammbl 0TpaboTaHbl B TedeHne 5 net. 3a 3T roabl B HEN NpuHAnW yyactue okorno 200
PYKOBOAALLMX COTPYOHWUKOB KPYMHEMLUMX rOCKOPropaLyi 1 YaCTHbIX KOMMaHUIA CaMblX pasfnyHbIX OTpacnen.

ExerogHo ocywecTBnseTca akTyanusauuss U [ONOSIHEHWe nporpamMMbl, B COOTBETCTBUM C POCTOM YPOBHS
KOMMETEHTHOCTU COTPYAHMKOB POCCWMCKMX MPEanpUSTAiA B TEOPUW W NpakTuke OEepexnmBoro Npou3BOACTBA M M3MEHEHUEM
NPUOPUTETOB OTEYECTBEHHOM WHAYCTPWUW. 3a MOcneaHWA rof B NMporpammy BBeAeHbl OYeHb aKTyarbHble Ans POCCUMCKMX
YYaCTHUKOB 3N1EMEHTBI:

e oceleHne npeanpuaTUa-nocTaBLimka TonoTbl — HEBOMBLLIOTO CEMENHOTO NPEANPUSTUS, KOTOPOE B TEYEHUE MHOMUX NneT
obecneynBaeT BbIMNONHEHNE XecToYanLLmxX TpeboBaHuin ToNOTbI: CTABUNBHO BbICOKOTO Ka4eCTBa W NPELM3MOHHO TOYHOrO
rpadvka NoOCTaBoKk;

e 1Icnonb3oBaHune LudpoBbIx TexHonorui UHaycTpun 4.0 Ans yKpenneHns NMaepckux nosnumii TONoTbl Ha MAPOBOM PbIHKE.

e ynpasreHue pa3paboTkon HOBOW NPOAYKLIMK U 3aNyCKOM ee B NPOM3BOACTBO; B3aUMOAENCTBIUE BCEeX NoapasaeneHui B
npouecce napannenbHOro UHXUHUPUHIA AN COKPALLEHNS LKA U pagnKanbHOTO YMEHBLLEHUS U3LEepXKeK.

lMporpamMma mnonesHa ¥ PyKOBOAUTENSAM, KOTOPble TONMbKO MAAHMPYKT HayaTb BHeApeHue GepexnuBoro
NPOU3BOACTBA Ha NPEANPUATAN, U TEM, KTO YK€ UMEeeT B 3TOM U3PAAHBIA ONbIT N HAKONMUI HOBbIE BONPOCHI U NPOGNeMmbl,
Tpebytowyme peLueHus.

lNektopbl nporpammbl Gonee 35 net npopabotanu B kKomnaHuu ToWoTa M KOMNAHWUSIX-NapTHepax, MMET
3HaUMTENbHBIN NPAKTUYECKUA OnbIT paboTbl MO pa3paboTke M BHEAPEHWIO CUCTEMbI GEPEXNMBOTO NPOU3BOACTBA B PA3NNYHbIX
YCIOBUSIX, B TOM yYucre Ha poccurckux npeanpuatuax. TEC nposedeHsl paboTsl no BHeapeHunto Toyota Production System w
Toyota Management System Ha npegnpuatuax Anouu, CLUA, Asctpuum, Typumm, Kutas, HOxHoin Kopeun - Ha Gonee yem 30
KPYMHBIX NPeanpUSTUSIX.

OCHOBHbIe BONPOCbI CTaXKMPOBKK:
e Tpu cocTaBnswoLme Toyota Management System: Toyota Development-Production-Sales System

e OCHOBHOI1 NPOLIECC: PaCLLUMPEHIe NOTeHLMana KOMNaHUN 3a CHET U3MEHeHIs nofelt 1 pabodero NpocTpaHcTea Buayanuaauus
Lienen, NPOLIeCCOB, PECYPCOB, pe3ynbTaTos, 06paTHO CBSA3M

e ynpaeneHue paspaboTkoit npoekta Design Development Management.

e yNpaBlieHNE Ka4eCTBOM MPOAYKLAN

e ynpaslieHNe NPON3BOACTBEHHbLIMI 3aTpaTamu

e YNpaBlieHNE LiernoYKoi NocTaBok

e COKpaLLieH/e BpeMeH1 NPOU3BOLCTBEHHOIO LMKIa, B3aUMOLENCTBIE C NOCTaBLUMKaMu: 0becneyeHmre kaqecTsa u pUTMUYHOCTH
CrommocTb yyactusa 1 cotpyaHuka — ot 5 250 gonn.



B cToMMOCTb CTaxupoBKku BXoasaT: aBuanepeneT Mocksa-Tokno-Mockea (3kOHOM-KMacc), TPaHCNOpTHOe obecneyeHmne B
XOA€e CTaXWpPOBKW, OOHOMECTHOE pasMelleHne B oTene 3*, OQHOPa3oBOe MUTaHWe, BM30BOe obecrneveHue, MeanuMHCKas
CTpaxoBKa Ha Bpemsi NpebbiBaHMsA 3a pybexoM, obyyeHune W LenoBble BCTPEYW, YCryr nepeBoaurka Ha BCeX MEPONpUSTUSX
CTaXMPOBKY 1 COMPOBOXAAILLMIA MEHEIKEP Ha BCE BPEMS CTAXMPOBKM, Bblhaya CepTMUKATOB O CTAXMUPOBKE.

Mporpamma npegnonaraeT coyveTaHWe TEOPETUYECKOrO U MpakTuyeckoro obyveHus. [pakTudeckoe obyyeHue B
ayaouToOpWUW  BKMKOYAET BbIMOMHEHWE MPAKTUYECKUX 3adaHwi, pas3bop CMOAENMPOBAHHLIX W peanbHbIX MPON3BOACTBEHHBIX
cuTyaumi. o oKoHYaHWUM Kypca cnyLuaTtenit Nony4vatoT UTOroBYH0 OLIEHKY MO KypCy W UMEHHOMN cepTudmkar.

B COXHbIX YCTOBUSIX HALLMX AHEN ANOHWS OCTAeTCst OLHUM U3 HEMHOTUX NapTHEPOB, rOTOBbLIX MHBECTMPOBATL B Poccuto
1 COTPYAHWYATL MO 6ONBLIOMY pPsifly HanpPaBMEeHNA 3KOHOMUKY.

ANOHLbI — OCHOBOMOMOXHWKM MPAKTUKA YMHOTO M MOBCEMECTHOMO COKpALLEHWst M3fepek. TBOPYECKOE W pasdyMHOe
npuMeHeHne Lean TexHonoruit aaet bnectsime pesynbTaTbl B Pa3BUTMM MPOWU3BOACTBA CaMbIX Pa3NNYHbIX OTpacnen, aaxe B
cTpaHax, 06naaaoLyx COBEPLLEHHO OTAINYHON OT ANOHMM KynbTypoit Tpyaa. OHO MOXeT CTaTb Kro4YeBbIM (akTopom B 6opbbe
KOMNaHWW 3a HOBblE NO3ULMN Ha PbIHKE.

MnaHupyemble pe3ynbTaTbl y4acTUsA B CTAKMPOBKe

e (OcBOeHWe yCreLHbIX METOOOB M WHCTPYMEHTOB 6epexnvBoro MpOM3BOACTBA WM COKpALUEHWS MOTepb, CTaHAapTu3auwm
Npou3BOACTBa W 0becneyeHms kavecTa NpOayKLMM, METOLOB HENPEePbIBHOrO COBEPLUEHCTBOBAHMS U T.4.

e 3HakomMcTBO C 6a30BbIMI NPUHLMNAMM W KECAMU MO BHEAPEHMIO CUCTEMHBIX MPUHLMMOB 0BLLEr0 PYKOBOACTBA 3(h(eKTMBHOMN
MPOW3BOACTBEHHOM KomnaHuen (Toyota Management System).

e BuaeHve npakTUYECKM HEMCYEPNAEMOro pecypca HapaLMBaHus KOHKYPEHTOCNOCOBHOCTM CBOETO NPeAnpUaTUS.

o HoBOe ans poCCUICKON CUCTEMBI YNpaBeHNs (HO MPOBEPEHHOE MHOMOMETHWM OMbITOM SIMOHCKUX 1 €BPOMENCKNX KOMMaHWN)
NOHUMaHWe NepcoHasa KoMMaHUN Kak BaXXHENLLEro UCTOYHIKA pocTa aPdEKTMBHOCTM NPOM3BOACTBEHHOMO LVKNA.

KontaktHoe nuuo: EneHa Mopropckas, e-mail: conference@profitcon.ru, e.morgorskaya@profitcon.ru, evm@inbox.ru,
Ten.: +7 (495) 960-47-73, M06. +7-965-445-93-36, +7 916 930 6819

Cucrema CE (rnasHoro uixenepa)

+ OroercToeHHuIA CE (rNaoHLm oreep) J0TOMOSHNA

pat R 23 COIRANHS
XOTOPbat GYALT XOPOWO NPOAIBATHCN M APHHECET NPNGHNG.
ri

114130 8 NPOUe:
asromobunn.

Crcrema CE (rnasMoro MHxeHepa) - 370 yHMKANbHEIR NOJXOR K
paspaborxe 8 xomnanam TOYOTA. B pawxax 310# cuctoms: CE
vl OTDANALT WO TONLKD 33 NNANMPOBANKE TOBAPA M oBecneveHne

' peuweNmi, nposepos,
BEYUIMX X NPONIBOACTEY XOPOWErO AETOMOGHNS, MO TIINE W 32
HENOCPEACTBEHNOE NPONIBOACTEO M CobIT.

KoHTpons nnaxa

U3 OT3bIBOB O HEQABHEW CTAXUPOBKE MO 3TOW NPOrPAMME

«BblpaxkaeM uckpeHHOlO 6narogapHocTb  konnektmey OO0  «POOI  «DKOHOMMKA W ynpaBneHue»  3a
npoceccroHanbHO M KayeCcTBEHHO MOArOTOB/EHHYIO, OYeHb MO3HaBaTeNbHYK CTaXMpOBKY Ha 6a3e Toyota Engineering
Corporation» (TEC) M ux napTHepoB, a Takke 3a OpraHu3aumio NEKUMOHHbIX W MacTep-KnaccoB NOA PyKOBOACTBOM
KOHcynbTaHToB Toyota no nporpamme: «OpraHu3aumns 6epexnnsoro NpoM3BOACTBa».

MeponpusTve 6bII0 OpraHUM30BaHHO HA OYeHb BbLICOKOM YpPOBHe. Heu3rnaguMoe BreyaTneHue OCTaBuiio
niaHWpoBaHne noe3akn BawwvMn coTpyaHMKaMM - 4eTKO, BMAOTb A0 MUHYT. Bnarogapsi 3ToMy rpynna ycnena rnoceTuTb
MaKCMMasibHO BO3MOXHOE KOJIMYECTBO MHTEPECHBIX M MOME3HbIX MECT.

Takke NpUSITHO yAMBMNA MOKOCTb, C KOTOPOW KypaTop MOE3AKU MOACTpavBasCst Mof HYXAbl KaXAOro U3 rpynnbl,
COBETYS M HAaxoAs pa3yMHble KOMMNPOMMUCChI, YTO BblNI0 BECbMA Henerko.

B xoae noe3aku Balla koMaHaa nokasana cebsi ¢ caMoi nydwel CTOpoHbl. podeccuoHanbHas, onepaTuBHas,
rmbkas, crnocobHas B KpaTyaiime CPOKU pelunTb 3aAaum U BbINOTHUTb NOXeNaHUs KIUEHTOB.

XenaeM ycnexoB B 6U3Hece, NOCTOSIHHOMO YBENIMYEHUSI KONIMYECTBA HaMpaBieHUi NS CTaXXMPOBOK M HaAeeMcsl Ha
[anbHelee NpoayKTMBHOE COTPYAHUYECTBO C Baluelt komnaHuen!

eHepanbHbit dupekmop OAO «3HmexHo» C.B.Kacumues

«Kypc 06y4eHusi, Br/OYaloWmin B cebst B TOM 4YMCTIE MOCELLEHWE MPOM3BOACTBEHHBIX MIOWAAOK TOMOTHl U ee
NOCTaBLUMKOB, B MOJHOW Mepe NpeaoCTaBui BO3MOXHOCTb MOyYUTb MpeAcTaBneHne o cnocobax yydieHns achheKTUBHOCTM
MPOW3BOACTBEHHBIX MPOLECCOB M MPUKOCHYTLCS K aTMocdepe Kopropauuu ToloTa, MCUXOMOrMM U BHYTPEHHEMY
MPOV3BOACTBEHHOMY K/IMMATY OAHOW U3 CaMbIX YCMeLWHbIX aBTOMOBUbHLIX KOMMaHWiA.

HecoMHeHHO, YTO opraHu3oBaHHOe Bawum ¢oHAOM 06yyeHWe MO3BOSUT HalLel KOMMaHWKM OMTUMM3MPOBaTh CBOM
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npoueccol 1 caenatb cne,qyrou.wlﬁ lwar Ha Nyt NoBbllLEHNA Bd)d)EKTMBHOCTM npon3BoAacCTBa>».
enepanbHb It dupekmop 000 «MB Kunaucenn» A.B.lNoHomapes

«/IHTEHCKBHas nporpamMMma BMU3nTa NO3BO/INIIAa HE TOJIbKO O3HAaKOMUTLCA C MPOM3BOACTBEHHbLIMU MOLWAAKaMn Toyota
N 0OMEHSITLCS OMbITOM C KOJIIEraMU, HO U Y3HaTb KY/IbTypy AMNOHWM.
XoyeTcs OTMETUTb OTJZINYHYIO OpraHmn3aumnto BCeX MepOﬂpMﬂTMVI N CONpOBOXAEHWE rpynmnbl OMNbITHbIM NEPEBOAYNKOM,
YTO caenasno 3Ty noesaky 3hdeKTUBHON M 3aMOMUHAIOLLENCS».
Lupekmop no nepconany AO «Cmpumep» AHHa JlanmuHckas



